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WORKING
GLOBAL TO 
LOCAL
Achieving a nature-
positive future

Working to ensure that 
trade in wild species is 
legal and sustainable, 
for the benefit of people 
and planet
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THE Wildlife TRAPS Project (2020-2024)

Where wild animal trade takes place, it should be closely monitored to 
ensure legality and improve SAFETY and sustainability

Po

licy reform Inter-agency

Collaboration

Risk management interven
tio

ns

 

 
  

Sectors/Industries: wild meat (food), traditional medicine, 
live specimens (pets, biomedical research)

Perspective and Approach: Systems-based analysis to 
map risks (what, where, who, and how to intervene), 
design pilot interventions (governance, management, 
traceability, SBC) and capture learnings

Geography:

VietnamTanzaniaCameroon PR China

USAID Wildlife TRAPS – RESULTS WEBINAR 
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Collaborative Partnership on 
Sustainable Wildlife Management 
(CPW)

Ad-Hoc Working Group to develop Guidelines on 
Addressing Disease Risks in Wildlife Trade; piloting 
opportunities, training e-Modules

CITES SC and AC Working Groups on 
Reducing Risk of Future Zoonotic 
Disease Emergence Associated with 
International Wildlife Trade → CITES 
Decisions 19.15-19.19

IUCN Wildlife Health SG 
exploring wildlife trade and
disease risk; 
IUCN SuLi SG (IIED) on 5-D 
Sustainability Assessment 
Framework (5DSAF)

International Alliance Against Health Risks in 
Wildlife Trade including connection to GIZ One 
Health global program

FAO - One Health FTP-WEBE Curriculum 
development
Health, Wildlife + Livelihoods nexus paper
FAO-ECTAD collaboration



Mapping Wildlife Trade Supply Chains

Generic Wildlife Trade Supply Chain [Credit Dr. John Berezowki, adapted from Stephen C, Berezowski J et al. 2021 Rapid Review of Evidence on Managing the Risk of Emerging Diseases in the Wildlife Trade. Prepared for the Preparedness and Resilience Department. 

Systems-based analysis
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COURIER/ MULES
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TRADER
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BLACK MARKET SELLERS

URBAN DWELLERS RURAL DWELLERS
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MEDICINE SHOPS

SOCIAL MEDIA/
E-COMMERCE

RESTAURANTSLEGAL STREET
MARKET 
SELLERS

FREIGHT 
FORWARDERS
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FORWARDERS

FOREST PROTECTION
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MINISTRY OF 
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AND RURAL 
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JUSTICE MARKETS CONTROL DEPARTMENT

(MINISTRY OF TRADE)
MINISTRY OF HEALTH MARKETS CONTROL DEPARTMENT

(MINISTRY OF TRADE)
MINISTRY OF HEALTH MINISTRY OF HEALTH

BORDER GUARDS
(MINISTRY OF DEFENSE) 

TRAFFIC POLICE
(MINISTRY OF PUBLIC 

SECURITY) 
TRAFFIC POLICE

(MINISTRY OF PUBLIC SECURITY) 

TRAFFIC POLICE
(MINISTRY OF PUBLIC SECURITY) 

TRAFFIC POLICE
(MINISTRY OF PUBLIC SECURITY) 

TRAFFIC POLICE
(MINISTRY OF PUBLIC SECURITY) 

CUSTOMS
(MINISTRY OF FINANCE)

SOURCING PROCESSING DISTRIBUTION
SELLING/
SERVING

END-USE

POTENTIAL
DISEASE
RISK

Live contact & species
mixing in transport

Live contact & many
animals in one place

Depends on live/raw 
vs. processed

Live contact & selling
in populated areas

Depends on method 
of consumption

PRIMARY
ACTORS

SECONDARY
ACTORS

RESPONSIBLE
AUTHORITIES

Transport

Vietnam



SYSTEMS Mapping – Game meat trade in Tanzania
• Mismatch in legislation and mandate among responsible wildlife, health and 

livestock agencies

• Meat inspection guidelines specific to wild meat not established

• Harvest quotas need more robust sustainability assessments

• Monitoring and surveillance systems for disease not established

• Limited awareness of zoonotic diseases and risk management needs among value 
chain actors, including government, private sector, communities and end-consumers

During hunting

During PAC situation

During slaughter 
and dressing

Game meat sale 
and storage Secondary 

processing

Game meat sale 
and storage

Tanzania
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Enhancing Value Chain 
Governance and 
Management

Regulatory changes

Standard Operating 
Procedures

MULTI-AGENCY 
Engagement

Tanzania
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Standard operating procedures and TRAINING 
Modules for Bushmeat inspection
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Live animal trade for Biomedical research
Vietnam

Live 
Macaque 
Value Chain 
Structure – 
Viet Nam
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IMPROVING RISK MANAGEMENT IN THE TCM SECTOR
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SBC options paper for 
reducing disease risks 
in Wild animal trade

USAID Wildlife TRAPS – RESULTS WEBINAR 

- Target human behaviours and actions at five generic stages of 
wildlife trade chains, which involve various human-animal-
environment interfaces. 
1) Sourcing
2) Processing
3) Distribution
4) Selling/Serving
5) End Use/Consumption
- Materials can be adapted for different taxa, commodity types, 
countries and communities of focus, as well as end-uses and 
consumer demand drivers. 

- Aiming for multi-hazard risk reduction

- Initial targeting of Southeast Asia through ASEAN Workiing Group 
on CITES and Wildlife Enforcement

Reduce Risks at Human-Animal-Environment Interfaces
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TARGET Behaviours
- PPE, handwashing, disinfection

USAID Wildlife TRAPS – RESULTS WEBINAR 

Additional interventions
- Separation of Animals within farms and held at restaurants
- Waste management (farms and restaurants)
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Working with 
China Express 
Association 
and its 
members

USAID Wildlife TRAPS – RESULTS WEBINAR 

Reducing Risks in Live Animal Transported for the Pet Trade
PR China

Private sector engagement
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EMPOWERING COURIER INDUSTRY TO COMBAT ILLEGAL AND UNSAFE 
LIVE ANIMAL TRADE



273 tonnes/year

From West and Central, via Paris-CDG airport

40 tonnes/year

Via Zurich and Geneva airports

1/3 of the seizures involve CITES-listed species

2008

2012

46 tonnes/year

From Subsaharan Africa, via main Brussels airport
2017-2018

Illegal Wild meat imports to Europe: a growing issue



Objective: 

To stop the Central Africa-to-Europe

 illegal bushmeat trade, 

including inter-regional trade across Europe.

Tackling the illegal BUSHMEAT TRADE from Africa TO EUROPE

WWF France and TRAFFIC programme



Development of a joint TRAFFIC-WWF Programme

• Trade dynamics

• Risks associated to bushmeat

trade

• Regulatory frameworks

governing trade

• Sanitary regulations & controls

• Drivers of demand in Europe

Improved knowledge

& understanding

• Design interventions to stop illegal

flows

• Strengthen regulatory frameworks

and controls, to address gaps and to

adapt to a "One health" approach

• Ensure monitoring systems are in 

place and coordination between public 

health, veterinary and law enforcement 

agencies is improved

• Engage with relevant stakeholders

from private sector

• Deliver behaviour change messaging

Tailored and 

targeted responses

• Reduced supply/availability 

of bushmeat in European 

marketplace

• Reduced demand for 

bushmeat in Europe

• One Health approach to 

improve the management of 

sanitary risk (biosurveillance 

etc.)

Results
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THANK YOU 

 

 
  

Contact – Justine Guiny 
Justine.guiny@traffic.org 

mailto:Justine.guiny@traffic.org
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