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PREZODE activities at International level
Belgian One World One Health Vision 3rd workshop

Friday,  6th October 2023
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Background 



3

To take up the challenge of
preventing pandemics, the
initiative was launched in
January 2021 during the One
Planet Summit, with the support
of the European Commission
and the Quadripartite (FAO,
WHO), WOAH, and UNEP).

PREZODE: A COMMON FRAMEWORK 
TO FOSTER COLLABORATION AND IMPACT 
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PREZODE AIMS

• A common framework to implement and coordinate
research projects, surveillance systems, and operational
projects to maximize their impact.

• A platform for data sharing

• A resource center for decision-making, to support
evidence-based choices and policies to reduce the risk
of emerging zoonosis.
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WHAT HAVE WE DONE SO FAR?
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CURRENT AND FOLLOWING STEPS

Jan May

Kick-off of PREACTS
and call for interest for the PEPR 
research program

2d 
Members
Meeting

Call of Interest and 
election for the 
Steering
Committee

IMPLEMENTATION OF THE PREZODE    SECRETARIAT
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Data WG
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OPERATIONAL ACTIVITIES
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PREZODE MEMBERS

25 Member countries and 
2 Overseas territories

List of Members (non exhaustive)

https://prezode.org/Who-we-are/Members

Zambia

https://prezode.org/Who-we-are/Members
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To take up the challenge of
preventing pandemics, the
initiative was launched in
January 2021 during the One
Planet Summit, with the support
of the European Commission
and the Quadripartite (FAO,
WHO), WOAH, and UNEP).

Transforming visionary ideas into 
impactful actions.
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GOVERNANCE 
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PREZODE GOVERNANCE
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THE ELECTION PROCESS FOR THE PRESIDENT AND VICE PRESIDENT 
OF THE GENERAL ASSEMBLY (GA)

• Application submission: 15th October 2023.

• Electronic election process: 25th October, for 2 weeks.

• Election results: 10th November.

PREZODE Governance
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PROJECTS  
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PREACTS: PREZODE in ACTion in the global South

• First operational project of PREZODE towards countries in the Global South

• Implementation: CIRAD&IRD

• Objectives:

• Application of PREZODE Pillars and Strategic Agenda

• Support for PREZODE signatory countries in the South

• Operationalization through local research and development actions

• Support for public policies and State-Science-Society dialogue

• Consideration of gender and climate dimensions
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PREACTS’s geography

AFRICAM

ASAMCO
• Senegal
• Guinea
• Cameroon
• Madagascar
• Cambodia

• Mexico/Costa Rica/Haiti
• Democratic Republic of Congo

• Lao/Thailand
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1. AFRICAM (1st part)
Kick-off meetings:

• Madagascar: April 27th, 2023 
• Senegal: May 23rd, 2023 
• Cambodia: May 30th-31st, 2023 
• Cameroon: June 6th-7th, 2023 
• Guinea: July 12th, 2023

2. ASAMCO (2nd part) 
• The Octroi committee is scheduled for the 18th of 

October 2023
• The Subvention committee is scheduled, in November 

2023
• The beginning of activities is expected in early 2024

PREACTS (30M€)
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“Participatory ecological monitoring”. 

• Enhance monitoring systems by collaborating with local 
communities living near protected areas.

• Reporting any human activities that impact the environment 
(e.g. fires, illegal deforestation).

• Report any unusual domestic or wild animal deaths. The 
collected data will then be carefully analyzed.

Example for 
Community-based approach to environmental conservation and 

the prevention of pandemics



18

PREZODE PEPR (30M€)
Priority Research Program and Equipment
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PEPR PREZODE is structured around four calls for projects:

1. Understanding the intricate links between human activity and
the emergence/re-emergence of zoonotic diseases.

2. Develop sustainable strategies to prevent the emergence of
zoonotic diseases through innovative approaches such as
ecosystem management and wildlife/livestock contact
reduction.

3. Pioneering innovative methods to enhance pathogen
surveillance and establish robust epidemiological networks in
animals and at the animal/human interface.

4. Strengthening capabilities to detect and study potential
zoonotic pathogens from various sources, including wildlife,
domestic animals, and the environment.

PREZODE PEPR 
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ADVOCACY   
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• WHO-PREZODE Working Group: “Preventing future 
pandemics: monitoring risk reduction of emerging 
zoonotic diseases”.

• FAO-PREZODE WG on Evaluation & Impact: to be 
embedded in the 4 Knowledge Community of Practice 

• WOAH-PREZODE WG on OH Governance and Policies 
(under discussion).

PREZODE Advocacy 
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• One Health Summit, (March 20th) – Bruxelles.

• OH-SEA capitalization colloquium, (April 26th) – Hanoi.

• G7 Health (May 13th – 14th), Nagasaki.

• World Resilience Summit (May 24th, 2023), Geneva.

• General session of WOAH delegates (May 2023), Paris.

• One Sustainable Health for All Forum (July 5th-7th 2023), Lyon.

• G20 Macs – technical workshop on One Health (August 2023), Bangalore.

• G20 Health (August 16th – 18th), India.

• IPBES 10 Plenary (August 28th – September 2nd) 

• UN General Assembly (September 12th- 30th), New York.

• World Resilient Summit (Sept. 2023), New York.

• World Health Summit (October 15th-17th), Berlin.

• One Planet Summit (November 8th-10th), Paris.

• Paris Peace Forum  (November 11th-12th), Paris.

• UNFCCC COP28 (November 30th – December 12th), Dubai.

PREZODE COMMITMENTS 
TO THE INTERNATIONAL AGENDA
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Next Steps 

• Launch of the Pillars Working groups 
work

• To launch a fundraising strategy. 
• PREZODE Legal Status
• Establishment of the Donor, Ethics

Committees, and the Scientific Advisory 
Board. 

• Preparation of the PREZODE GA 2023 
and President/VP Elections. 

• Welcome new projects
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Thank you for your attention

Contact e-mails: 
zeev.noga@prezode-initiative.org


