IAS in Britain: strategy and co-ordination

Niall Moore

GB Non-native Species Secretariat
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Size of IAS problem in GB

= 2,000 species established
= 10 new species establish PA

= About 15% Iinvasive
= 300 species
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Economic impact

€2.1 Billion pain GB

(conservative estimate)

« 64% Agriculture * 6% Tourism
« 13% Construction/Dev. * 5% Transport
/% Forestry
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Animal Health

Plant Health
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Scottish Environment
Protection Agency

Scottish Natural Heritage

Dualchas Nadair na h-Alba

AI! of na_ture fo_r all of Scotl_and
Naaar a ad 3 O AlDa 8

Animal Health and
Veterinary Laboratories

Cyngor Cefn Gwlad Cymru
ountryside Council for Wales

The Food and Environment
Research Agency

Home Office

UK Border
Agency




2006 audit:
64 Government Units work
on IAS

NNSS

GBE non-native species secrelarial



42 %%

defra ™ mescomsn 2 %

AWLMo et

Policy Review 2001 - 2003

www.defra.gov.uk

» 8 Key Recommendations
= Co-ordination

» Risk assessment

= Codes of conduct

= Education and awareness
= Legislation

= Monitoring and surveillance
= Policies for control

= Stakeholder engagement
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Co-ordination options

Biosecurity Agency

Use Existing Agency

Establish a Co-ordinating Board
No change
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Co-ordinating Board

GB Programme Board

NATURAL
' Efru mm
Environment
Agency
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%, Animal Health and
¢, Veterinary Laboratories

Agency

The Food and Environment
Research Agency

Dualchas Nadair na h-Alba

All of nature for all of Scotland
Nadar air fad airson Alba air fad
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Co-ordinating Board

GB Programme Board

defra The Scottisn
Environment —
(§ AHVLA .
Animal Health and FOl’eSfl'y Commission

Veterinary Laboratories

Agency

Dualchas Nadair na h-Alba

All of nature for all of Scotland
Nadar air fad airson Alba air fad

Small
Independent Secretariat
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Established 2006

Low cost
= 2.6 staff
» €300K budget

Non-statutory

Coordinates action
across government

-

gla,sf!inl:g The Scottish Llywodraeth Cymru
Food and Rural Affairs Government We'Sh Government




GB NNS mechanism

Media and Comms.

Working Group

Stakeholder Involvement

GB Programme Board

Country Working

, ~ Groups
E..

Non-Native Species

Secretariat
Non-Native Risk INMNCC

Analysis Mechanism

Monitoring

Rapid Response
Working Group
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GB Non-native Species Strategy - 2008

WWW.nhonnativespecies.org

The Invasive Non-Native
Species Framework Strategy
for Great Britain

D’lé




= Sets out a high-level
policy framework

= 49 delivery actions
= Drafted by:

=  Government
* Industry
= NGOs

WWW.nhonnativespecies.org

The Invasive Non-Native
Species Framework Strategy
for Great Britain




CBD Hierarchical Approach

Early detection and

Rapid response

nan-rative specied secrelarial






Risk Assessment

UK NON-NATIVE ORGANISM RISK ASSESSMENT SCHEME Version 3.3

nment,
College London {IC) and

Name of Organism, Pathway, Receptor or Policy me: ormia crassipes (Ma - Synonyms. Eichhornia speciosa Kunih, Heteraninera formosa,
Piaropus crassipes (Mart) Raf, Piaropus mesomelas, Pontederia crassipes Mari. (basionym) Common
Names: water hyacinth (English), aguapé (Portuguese-Brazil), bekabe kairanga (Fiji), bung el ralm
(Pafauan), bung el ralm (Palau), floating water hyacinth, jacinthe d'eau (French), jacinto de agua (Puerta
Rico), jacinto-aquatico (Portuguese), jal khumbe (Fiji), jal kumbhi (Hindi-India), lechuguilla (Spanish), lila de
agua (Dominican Republic], liric acuatico, mbekambekairanga (Fijian), riri vai (Cook Islands),
wasserhyazinthe (German), water orchid, wota haisin (Papua New Guinea), Order: Liliales; Kingdom :
Plantae

ssess the risks posed by the Water h: h which is present in iculture but not naturalised in the UK
John Mauremootoe, June 2007

2|What is the Risk A it 7
1S the Hisk Assessment area The UK, i.e. England, Scotland |

Wales and N.Ireland.

What is the reason for performing the Risk
| Assessment?
E The organism has been
identified as a risk by scientific
pathway risk receptor 1k research
template template

Does a relevant earlier Risk Assessment exist? A Risk assessment of water hyacinth for the Pacific was prepared by Pacific
Island Ecosystems at Risk (PIER) using the Australian risk assessment
system (Pheloung et al. 1999). The result is a score of 14 and a
recommendation of: species likely to be a pest. Risk assessment available on|
the PIER website (http:/fwww hear org/pier/index himl)

YES (Go to 4)

Page 1 of 26

= Comprehensive
= WTO compliant system
= Covers all impacts

= Environmental,
economic, social

= Mechanism to validate

NINSS



Secretar

Review Process Secretar
-

Secretar

Risk Ass

Secretar

Secretar

Secretar Public N N S S




Risl

Ludwigia grandiflora

S

N

Entry

Establishment

Spread Moderate

Impact High
Overall

Response

* Alert!

* Legislation
 Rapid response

Entry

Establishment

Spread

Impact Low

Overall

Response
* Monitor and review



Horizon Scanning

10,000+ species

i Stakeholders
Policy Commissioned
Teams. 1 , projects

Screening

Expert

Consensus

Prioritised
list




Horizon Scanning

10,000+ species

i Stakeholders
Policy Commissioned

Teams rojects
\ 1 e

Expert

Consensus

Prioritised
list

Belgian ISEIA Risk
Assessment



Top 5-10 Risks

Horizon Scanning

= Asian Hornet

= Quagga Mussel

= Ponto-Caspian species
Sacred Ibis

= Raccoon

d
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Early detection and

Rapid response
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Information

Problem: central records are not always accurate

Reality NBN - Central
database NINSS
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How to prioritise species for management?

RISK RISK
ASSESSMENT MANAGEMENT

ENTRY PREVENTION
ESTABLISHMENT RAPID ERADN.
SPREAD MANAGEMENT

IMPACT

RISK MANAGEMENT
SUMMARY SUMMARY
PRIORITISATION
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http://www.total-fishing.com/files/totalfishing/Assets/Images/News_folder/gudgeon.jpg

Monk Parakeet

Cost = €150,000 over
5 years



Number of individuals

Date
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Number of individuals

Date
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Long-term Control






White-headed Duck

= Globally threatened

= Spain — only remaining
Euro breeding
population

NNSS
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Ruddy Duck in Europe - 2000




UK Control trials =







Start of Life
Eradication




Start of Life
Eradication




= COST —
= €5.0 million to UK
= €1.7 million LIFE

= 15 years

NINSS



Copyright Jean Haxaire

Vespa velutina
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Contingency plan
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Cost = €10,000
NNSS
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Public Awareness

Wildlife Management and Invasive Non-
Native Species o

Report of Research Findings among the General Public, . ‘
Anglers and the Horticultural Retail Trade tvolume 1)

» Questionnaire survey

= Baseline data on public
attitudes

NINSS



Gardeners

secrelarial
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Other

Brought plants/cuttings etc home when I've been on holiday abroad
From a website

From wild plants from my local area (eg taking cuttings, uprooting)
Agquatic shop/centre

Mail order/catalogue

Supermarket

Retail nursery

Market/market stall/farmer's market

Been given them by friends/relatives

DIY Store (eg B&Q, Homebase etc)

Garden Centre
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Sources of Information about Plants Bace

‘Gardeners’; n=416)

By some other source of information/advice
Gardening organisations such as RHS, Kew Gardens etc
Newspapers

Internet

Gardening magazines
Information on seed packets
Idon't use any information or advice when buying plants

Gardening books

Gardening programmes on TV/radio

Staff in Garden Centres, nurseries etc

Friends/relatives

Labels on plants







PLAN
WISET

DID YOU KNOW

how you can become
- plantwise today.

Notfcutts

Helping gardeners since 1897

& Dobbies

GARDEN CENTRES

S it's in our nature






INVASIVE
AQUATIC
SPECIES

ST0P

THE SPREAD

Are you unknowingly spreading invasive

il
:llh British
‘!! —);_ Waterways

Scotland

i’*‘!ﬂ% ;

A joint BMF and RYA initiative

Scottish Natural Heritage N N SS

Dual'ChaS Nédair’ na h-Alba non-native species secretarlat

Al of nature for all of Scotland
Madar air fad airson Alba air fad
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Scottish Canoe Association Protection Agency SCOTTISH GOVERNMENT



INVASIVE
AQUATIG:
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STOP

THE SPREAD

Are you unknowingly spreading invasive
species on your water sports equipment and clothing?

SREGIES'

Invasive species can affect fish and other wildlife, restrict navigation, clog up
propellers and be costly to manage. You can help protect the water sports you love
by following three simple steps when you leave the water.

Check your equipment and clothing for live
plants and animals — particularly in areas that
are damp or hard fo inspect

Clean and wash all equipment, footwear and
clothing thoroughly.

If you do come across any organisms, leave
them at the water body where you found them.

Dry all equipment and clothing — some species
can live for many days in moist conditions.”

Make sure iuu don't transfer water elsewhers. i

For more information go o
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Wyt tFn lledaenu rhywogaethau niweidiol ar dy “GOLCHN

gyfarpar chwaraeon dvir a dy ddillad heb sylweddoli hynny?

Fe all rhywogaethau niweidiol effeithio ar bysgod a bywyd gwyllt, rhwystro longau a

chychod a thagu eu propelors, a gall fod yn ddrud i'w reoli, Gelli di heipu | warchod dy
hotf chwaragon dwr drwy ddilyn tri cham syml wrth adael y dvr.

Drycha am organebau byw yn dy gyfarpar a dy
ddillad - yn enwedig mewn mannau sy'n damp
neu'n anodd eu gweid.

Golcha a glanha dy holl gyfarpar, esgidiau a
diltad yn drylwyr. Os wyt ti'n dod ar draws unrhyw
organebau, gadawa nhw yn y dvr lle gwnest ti

ddouohydiddynnhw
Sycha’r holl gyfarpar a dillad - fe all rhai

fyw am ddyddiau lawer mewn
amodau tamp. Gmnw'rnadwylnn
trosglwyddo dvvr | rywie arall.




Conclusions

= Co-ordination is vital —
= Dont need huge resources

= Dont need to merge departments
= Just cohesion at a secretariat

= Still don’t coordinate fully across the key
biosecurity sectors

= Are there risks if brought policy for AH, PH, IAS
together?

NNSS



Conclusions - 2

* Risk analysis is key but -
* Need Risk Management at same time

= Over emphasises risk associated with extant
widespread species

= Comprehensive ones are slow
* Need good quality data on species —

= Detect species promptly

= Extent of spread —
= Particularly important for rapid response

NNSS






- Long term management
- Prioritize for rapid response
[ | Priority alert 1

[ | Priority alert 2

I:I Monitor




