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IAS in Britain: strategy and co-ordination 



Size of IAS problem in GB 

 

 2,000 species established 

 10 new species establish PA 

 About 15% invasive 

 300 species 
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Economic impact 

€2.1 Billion pa in GB 
(conservative estimate) 

 

 
• 64% Agriculture 
• 13% Construction/Dev. 
• 7% Forestry 

• 6% Tourism 
• 5% Transport 
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Governmental Complexity 



Governmental complexity 

2006 audit:  
64 Government Units work 
on IAS 



Policy Review 2001 - 2003 

 8 Key Recommendations 

 Co-ordination  

 Risk assessment  

 Codes of conduct  

 Education and awareness  

 Legislation  

 Monitoring and surveillance 

 Policies for control 

 Stakeholder engagement 
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Co-ordination options 

 Biosecurity Agency 

 Use Existing Agency 

 Establish a Co-ordinating Board 

 No change 



Co-ordinating Board  

GB Programme Board 
 

 



Co-ordinating Board   

GB Programme Board 
 

 

 

 

Small 

Independent Secretariat 



 Established 2006 

 Low cost 

 2.6 staff 

 €300K budget 

 Non-statutory 

 

 Coordinates action 

across government 

Non-native Species Secretariat 



GB NNS mechanism 

Stakeholder Involvement 

Forum 

Media and Comms. 

Working Group 

Non-Native Risk 

Analysis Mechanism 

Monitoring 
 

 

Rapid Response 

Working Group 

GB Programme Board 
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GB Non-native Species Strategy - 2008 



 Sets out a high-level 

policy framework 

 49 delivery actions 

 Drafted by: 

 Government 

 Industry 

 NGOs 

GB Non-native Species Strategy - 2008 



Control 

Early detection and 

Rapid response 

Prevention 

CBD Hierarchical Approach 



Prevention 



Risk Assessment 

 Comprehensive 
 WTO compliant system 

 Covers all impacts 

 Environmental, 

economic, social 

 

 Mechanism to validate 
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Entry V. High 

Establishment V. High 

Spread Moderate 

Impact High 

Overall V. High 
 

Entry V. High 

Establishment V. Low 

Spread V. Low 

Impact Low 

Overall V. Low 
 

Response 
• Monitor and review 

Response 
• Alert! 
• Legislation 
• Rapid response 

Ludwigia grandiflora Eichhornia crassipes 

Risk Assessment 
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Top 5-10 Risks 

Horizon Scanning 

 Asian Hornet 

 Quagga Mussel 

 Ponto-Caspian species 

 Sacred Ibis 

 Raccoon 

 



IAS Risk Assessments 



IAS Risk Assessments 

NAPRA 



IAS Risk Assessments 

ISEIA 

NAPRA 



IAS Risk Assessments 

ISEIA 

NAPRA 

Irish/NAPRA 



IAS Risk Assessments 

GABLIS 

ISEIA 

NAPRA 

Irish/NAPRA 



Early detection and 

Rapid response 



Information  

NBN - Central 
database 

Reality 

Problem: central records are not always accurate 
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How to prioritise species for management? 



GB Rapid Responses Priorities 

http://www.total-fishing.com/files/totalfishing/Assets/Images/News_folder/gudgeon.jpg


Monk Parakeet 

Cost = €150,000 over 
5 years 

UK Population = 100 birds 
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National Rapid Responses 

6 species 

5 species 2 species 
1 species 



Long-term Control 





White-headed Duck 

 Globally threatened 

 Spain – only remaining 

Euro breeding 

population 

 



First record 
Spain 



Ruddy Duck in Europe - 2000 



UK Control trials 





Start of Life  
Eradication 



Start of Life  
Eradication 



2013 – 30 years after problem raised 

 COST –  

 €5.0 million to UK 

 €1.7 million LIFE 

  

 15 years 

 

 



Asian hornet 

 

Vespa velutina 
 

Small hornet (2.5 – 3.0 cm) 
Dark 
Velvety thorax 
Black abdomen 
4th abdominal segment yellow 

Copyright Jean Haxaire 



Asian Hornet 
IMPACTS 



Contingency plan 

Cost = €10,000 





Public Awareness  

 Questionnaire survey 

 Baseline data on public 

attitudes 

 

 



Gardeners 
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Sourcing Plants (base: ‘Gardeners’; n=416) 
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Sources of Information about Plants        (base: 

‘Gardeners’; n=416) 
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157+  
retailers 



Alerts 

 







Conclusions 

 Co-ordination is vital – 

 Dont need huge resources 

 Dont need to merge departments  

 Just cohesion at a secretariat 

 Still don’t coordinate fully across the key 

biosecurity sectors  

 Are there risks if brought policy for AH, PH, IAS 

together? 

 



Conclusions - 2 

 Risk analysis is key but -  

 Need Risk Management at same time 

 Over emphasises risk associated with extant 

widespread species 

 Comprehensive ones are slow 

 Need good quality data on species –  

 Detect species promptly 

 Extent of spread –  

 Particularly important for rapid response 

 

 






